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Microsaic Systems plc 
Microsaic has released two important news announcements today: (i) its Final results 

for the year end 31 December 2020; and (ii) its signing of a Heads of Terms (‘HoT’) for 

patient-centric diagnostics with an unnamed partner for the Chinese market.   While 

investor focus clearly now rests on the Group’s significant post-period events, including 

its Board reorganisation, oversubscribed fund raising and Framework Services 

Agreement with DeepVerge plc (‘DeepVerge’, AIM: DVRG), it is positive to note that 

despite the hit to activity seen during the Pandemic, management nevertheless 

managed to reduce Microsaic’s operating expenses sufficiently to ensure full year losses 

ended below those of the comparative period.  It is also positive to note the distinct 

improvement in activity that has already been registered so far this year, with revenues 

up 180% in Q1 2021 compared to Q1 2020, which looks to be sustained as the Group 

exploits its partnership with DeepVerge in the process of refocusing its business model 

toward the provision of more complete, integrated longer-term customer solutions and 

away from more elementary system and consumables sales.  The in-principle agreement 

with an unnamed Chinese counterpart announced today, which details a prospective 

partnership in the supply and marketing of Microsaic's micro-engineered MS 

technology for use within a point of care (‘POC’) medical device monitoring system for 

hospital diagnostics in the Chinese market, highlights significant new opportunity for 

such a business model based on collaboration and revenue sharing. 

  

Significant progress in key verticals anticipated in 2021 
 

2021 has witnessed a fundamental shift in Microsaic’s strategic business model.  Its 

Board now anticipates significant progress in its key verticals of human and 

environmental health this year, as it rolls out solutions in diagnostics, pharmaceutical 

and biopharmaceutical therapeutics, and water monitoring and screening.  The 

partnership formed with DeepVerge in February 2021 is expected to permit a pivoting 

of its business model towards providing more complete, integrated solutions, which are 

supported by an AI infrastructure.  Significantly in this respect, strategic challenges 

presented by the COVID-19 pandemic are being met through a move to provide support 

services online, making it easier and safer to interact with customers while, at the same 

time increasing the capacity of its micro-engineered MS equipment to provide 

surveillance against contaminants and threats for existing clients and partners’ clients.  

 

The new strategy gives the Microsaic team the ability to fully exploit the data generated 

from existing and adapted MS equipment. AI-driven data analytics offered in 

collaboration with partners in the environmental and life science sectors offers them 

additional ongoing shared revenue streams from the Group’s CE-marked equipment 

and consumables.  By introducing predictive services for quality control in real-time, 

Microsaic is adding value for its existing and new clients coming online to manage their 

production risk in active pharmaceutical ingredients, to detect contaminants in the 

environment and even to provide medical diagnosis at point of care.  As such, the 

Group’s planned move away from just selling equipment and consumables, to securing 

a more visible source of recurring revenues is taking shape.  

 

As part of this, discussions remain ongoing with DeepVerge across North America, 

Europe, Japan and China regarding how Microsaic can augment its POC water 

monitoring stations and extend sales channels to gather demand for the Group’s 

products, services and supplies, including the new of Liquid Chromatography-Mass  
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Spectrometry (‘LCMS’) systems. Additionally, Microsaic together with other members of the ecowaterOS consortium, including 

DeepVerge, will be developing and bringing to market solutions aimed at solving POC problems in water health. The Centre for 

Process Innovation Limited (‘CPI’) project for quality control in biologics manufacturing is also progressing well and is expected 

to be completed during Q2 2021.  This project, in collaboration with the Digital Innovation Hub, is aimed at demonstrating in a 

process analytical technology (‘PAT’) digital hub how automated analytics of a bioreactor can be used to intelligently intervene 

and control the production of biologics.  Microsaic’s stated objectives are to further the future development of its smart medical 

devices, sample-to-result platforms, equipment/devices and network management software capability, recognising that its 

technology is an effective ‘enabler’ to support longer-term revenue visibility, rather than just a ‘product sale’.  

 

China based production of Microsaic equipment to commence in 2021 
 

The non-binding HoT signed with an unnamed Chinese counterpart (‘the Partner’) announced today, describes an in-principle 

agreement for the parties to collaborate in the supply and marketing of Microsaic's micro-engineered MS technology for use within 

a POC medical device monitoring system for hospital diagnostics in the Chinese market.  Given that in 2019 there were 33,000 

registered hospitals in China, with 7.9 million beds (or 1 bed per 1000 population), the scale of the opportunity now presented to 

position its unique technological offering is clear.  

 

Under the HoT, the first application will be in monitoring psychiatric therapeutics, with further monitoring applications to follow. 

Subject to completion of a final agreement with the Partner, Microsaic expects to generate two streams of revenue, from both the 

initial sale of monitoring systems and the subsequent recurring revenue-share from the supply of reagents and consumables used 

for monitoring.  Both parties will negotiate and agree the terms of the proposed assembly and sale of the monitoring equipment. 

Microsaic expects to secure the requisite medical device licence in 2022, although its technology is expected to have production 

capability in China later in 2021, which will be in support of product testing and validation for regulatory approval.  Further details 

on the completed agreement are expected in due course. 

 

Results for the year-ended December 2020 
 

Total revenue for the period of £198,258 reduced by 77.3% (2019: £872,125) as a result of the COVID-19 pandemic. Product and 

service revenues declined by 88.1% and 76.1% respectively, while consumable revenue of £105,135 (2019: £132,962) declined by 

20.9%.  Gross profit for 2020 £99,910 (2019: £338,243) fell by 70.5%, although a gross margin of 50.4% was significantly higher 

than the 38.8% achieved in 2019 due to the product mix including a smaller proportion of lower margin product sales.  Cash burn 

reduced from £230,000/month in 2019 to £185,000/month in 2020. 

 

Total operating expenses of £2,728,282 (2019: £3,392,831) fell by 19.6% following the introduction of a contingency plan to 

mitigate the fall in revenues due to the Pandemic, which included reduced payroll, marketing, sub-contract and (pre-corporate 

transactions) professional fees.  As a result, the loss from operations for the year before share-based payments fell by 17.1% to 

£2,531,746 (2019: £3,054,588).  Accounting for share-based payments, financial costs/income and an annual tax credit, the total 

comprehensive loss for the year of £2,372,658 ended 14.7% lower that prior year (2019: £2,781,087). The basic loss per share fell 

by 14.8% from 0.61 pence in 2019 to 0.52 pence per share in 2020. 

 

Balance sheet strength expected to support Microsaic’s corporate transformation to point of profitability    
 

2021 has started well for Microsaic, with first quarter revenues rising strongly from a low base.  TPI considers existing visibility, a 

gradual relaxation of Pandemic-related restrictions amongst the Group’s existing and proposed client base, along with already 

contracted sales to DeepVerge (which are expected to be billed in Q2 2021) will see the revenue growth recorded in the opening 

quarter to be sustained for the whole of 2021.  Although at this time TPI has yet to set a valuation or target share price for Microsaic, 

it does recognise that today’s news represents a further, important step by its Board toward successfully delivering on the promises 

it made back on 4 February 2021.  Having successfully completed a £5.5m equity placing and broker option in February, Microsaic 

now appears to be sufficiently resourced to capture the global market opportunities for its technologies that it and its partners 

have identified. 
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THIS DOCUMENT IS NOT FOR PUBLICATION, DISTRIBUTION OR TRANSMISSION INTO THE UNITED STATES OF 

AMERICA, JAPAN, CANADA OR AUSTRALIA. 

 

Conflicts 

This is a non-independent marketing communication under the rules of the Financial Conduct Authority (“FCA”). The analyst 

who has prepared this report is aware that Turner Pope Investments (TPI) Limited (“TPI”) has a relationship with the company 

covered in this report. Accordingly, the report has not been prepared in accordance with legal requirements designed to promote 

the independence of investment research and is not subject to any prohibition on dealing by TPI or its clients ahead of the 

dissemination of investment research.  

TPI manages its conflicts in accordance with its conflict management policy. For example, TPI may provide services (including 

corporate finance advice) where the flow of information is restricted by a Chinese wall. Accordingly, information may be available 

to TPI that is not reflected in this document. TPI may have acted upon or used research recommendations before they have been 

published. 

 

Risk Warnings 

Retail clients (as defined by the rules of the FCA) must not rely on this document.  

Any opinions expressed in this document are those of TPI’s research analyst. Any forecast or valuation given in this document is 

the theoretical result of a study of a range of possible outcomes and is not a forecast of a likely outcome or share price. 

The value of securities, particularly those of smaller companies, can fall as well as rise and may be subject to large and sudden 

swings. In addition, the level of marketability of smaller company securities may result in significant trading spreads and sometimes 

may lead to difficulties in opening and/or closing positions. Past performance is not necessarily a guide to future performance and 

forecasts are not a reliable indicator of future results.  

AIM is a market designed primarily for emerging or smaller companies and the rules of this market are less demanding than those 

of the Official List of the UK Listing Authority; consequently, AIM investments may not be suitable for some investors. Liquidity 

may be lower and hence some investments may be harder to realise. 

 

Specific disclaimers  

TPI acts as joint broker to Microsaic Systems plc (‘Microsaic’) and sole broker to DeepVerge plc (‘Deepverge’) which is listed on 

the AIM Market of the London Stock Exchange (‘AIM’).   

TPI’s private and institutional clients may hold, subscribe for or buy or sell Microsaic and/or Deepverge’s securities.  

Opinions and estimates in this document are entirely those of TPI as part of its internal research activity. TPI has no authority 

whatsoever to make any representation or warranty on behalf of Microsaic or Deepverge. 
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General disclaimers 

This document, which presents the views of TPI’s research analyst, cannot be regarded as “investment research” in accordance 

with the FCA definition. The contents are based upon sources of information believed to be reliable but no warranty or 

representation, express or implied, is given as to their accuracy or completeness. Any opinion reflects TPI’s judgement at the date 

of publication and neither TPI nor any of its directors or employees accepts any responsibility in respect of the information or 

recommendations contained herein which, moreover, are subject to change without notice. Any forecast or valuation given in this 

document is the theoretical result of a study of a range of possible outcomes and is not a forecast of a likely outcome or share price. 

TPI does not undertake to provide updates to any opinions or views expressed in this document. TPI accepts no liability whatsoever 

(in negligence or otherwise) for any loss howsoever arising from any use of this document or its contents or otherwise arising in 

connection with this document (except in respect of wilful default and to the extent that any such liability cannot be excluded by 

applicable law).  

The information in this document is published solely for information purposes and is not to be construed as a solicitation or an 

offer to buy or sell any securities or related financial instruments. The material contained in the document is general information 

intended for recipients who understand the risks associated with equity investment in smaller companies. It does not constitute a 

personal recommendation as defined by the FCA or take into account the particular investment objectives, financial situation or 

needs of individual investors nor provide any indication as to whether an investment, a course of action or the associated risks are 

suitable for the recipient.  

This document is approved and issued by TPI for publication only to UK persons who are authorised persons under the Financial 

Services and Markets Act 2000 and to professional clients, as defined by Directive 2004/39/EC as set out in the rules of the Financial 

Conduct Authority. This document may not be published, distributed or transmitted to persons in the United States of America, 

Japan, Canada or Australia. This document may not be copied or reproduced or re-distributed to any other person or organisation, 

in whole or in part, without TPI’s prior written consent.  

Copyright © 2021 Turner Pope Investments (TPI) Limited, all rights reserved. 


